Sevenoaks
A Thriving
Cultural
Town

A
Cultural
Quarter is
defined as an
area in which culture,
learning and creative
industries facilities are clustered
together. In Sevenoaks Town Centre,
cultural provision is clustered within a
diamond-shaped area.
The town council is keen to strengthen
and add to this cultural area over
future years, with a focus around
The Stag and the Kaleidoscope
Library, Museum and
Art Gallery and the
routes which
link these.
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Vision for a Thriving
Cultural Town
In the Sevenoaks Neighbourhood Plan, Sevenoaks Town
Council in consultation with local arts groups, identified a 1015 year ambition to strengthen, enrich and promote a thriving
cultural offer. The key focus will be to enhance the central
cultural area so that it can act as a hub supporting activity that
provides a positive impact across the whole town. The town
council’s aims are:
• To reinforce Sevenoaks identity as a thriving market town; a
great place to live work visit and invest
• To enhance the High Street’s vibrancy & the evening
economy
• To retain, nurture and attract the creative talent needed to
support the growth of the creative digital and tech sector
This vision document will set out ways in which these aims can
be met through cultural and creative initiatives. The council
wishes to grow the town’s cultural and creative enterprise and
opportunities for individuals and SMEs, while creative projects
will improve the look and feel of the town, engage and involve
the local community and promote the town’s cultural offer.
Sustainability is key to the cultural ambitions set out in the
neighbourhood plan. Cultural proposals will align with
the environmental objectives of Sevenoaks Town Council,
Sevenoaks District Council, and Kent County Council.
These include the promotion of sustainable transport and the
enhancement of green infrastructure. People enjoying the local
cultural offer will be empowered to use walking and cycle
routes around the town centre.
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“Culture and heritage are
at the heart of what makes
a community successful.
Places that are prosperous
and
sustainable,
with
healthy and happy local
people, are often the ones
where the place of culture
and heritage in people’s
lives has been carefully
considered.”
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How Culture Helps A
Town To Thrive
Arts, culture and creativity can help a town to feel welcoming,
enhance the public realm and support the growth of a creative
community. In Sevenoaks Town we are prioritising the
following focus areas:
Distinctiveness
Through enhancing a sense of place and emphasising local
character and heritage, a town’s identity can become more
distinctive for local residents, workers and visitors.
Animation
The public realm can be further animated through public art.
design, festivals and events which will bring an added sense of
colour and vitality to the town.
Growth
Sevenoaks has a substantial cultural offer, however there is
scope to enrich this through promoting cultural venues and
improved wayfinding including enhancing routes into the town
and to key cultural venues. The local economy will benefit from
increased provision of creative and cultural workspace and
opportunities for creative work to be exhibited and sold in the
town.
Community
Local communities will be invited to get involved in creative
projects through consultation, activity or developing new
creative skills, helping to build local pride and contributing to
local health and well-being.

Quote opposite from: ‘Regenerating places and communities
through culture’ Town & Country Planning Association 2013
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A. The Vine, green space,
bandstand & cafe
B. Knole Environmental Park &
Amphitheatre
C. The Space - Sevenoaks School
Performing Arts Centre
D. The Stag
E. Knole House
F. Knole Conservation Studio
G. Kaleidoscope Gallery, Museum
and Library
H. Leisure Centre
I. Knole Academy
J. Adult Education Centre
K. Bat and Ball Station
L. Knole pedestrian entrance
M. Knole vehicular entrance
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Red lines indicate pedestrian routes
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Culture & Creative
Industries in Sevenoaks
Sevenoaks Town has a diverse range of
cultural facilities including a National Trust
property and conservation studio.
The Stag Theatre a true community art
venue at the heart of the town. The Stag
attracts national touring performance and
film, hosting local arts activity and a young
people’s theatre group.

These include parks and greenspaces.
The Vine accommodates a bandstand and
hosts markets. Knole Environmental Park
incorporates an amphitheatre which can
be used for outdoor performances and
events. Knole itself runs an outdoor activity
programme.The central market area at Bligh’s
Meadow Shopping Centre occasionally hosts
outdoor community activity.

Sevenoaks Visual Arts Forum (SVAF)
One-in-ten UK jobs are in the creative
manage the Kaleidoscope Art Gallery, with
economy and the creative industries
exhibitions, artist residencies and public
sector contributed £101.5bn to the UK
workshops, alongside Sevenoaks
economy in 2017, a 53.1% increase
“The
Museum which promotes heritage
since 2010.
ways in
and history education for young
which cultural
children. A few smaller
Sevenoaks benefits from a
galleries show and sell
thriving creative economy.
‘anchors’ relate to
artwork and live music is
The Digital and Creative
their surroundings and
offered at The Stag and
Sector employs over
are open to them is probably 1600 people in the
in pubs.
as important as what
district council area. This
To the north is The Space,
sector grew by 30% between
goes on in them.”
Sevenoaks School’s Performing
2011 and 2016 and is made up
Arts Centre that offers a public
of a large number of highly mobile
Centre for London
programme of music, ballet, opera
freelance professionals and micro
2016
screenings and school produced
entrepreneurs (BRES 2016 British
activity, with occasional touring theatre.
Register and Employment Survey).
Nearby, the Arts at Riverhill Himalayan
Gardens offer sculpture and summer theatre
The existing Second Floor Studios provide
programmes. Sevenoaks and Knole have Arts
affordable workspace for artists and makers
Societies and adult education arts courses are
on the High Street, using a temporary
offered at Sevenoaks Adult Education Centre. vacant building but there are currently few
permanent affordable spaces in Sevenoaks
On the eastern edge of the town is Knole, a
for creative practitioners and small creative
National Trust house and park which includes enterprises to work and flourish.
a conservation studio .
In order to sustain growth in the sector a
A range of festivals and events enliven the
range of affordable flexible workspaces are
town’s public realm including a literary
required. Some of this provision may also be
festival. Sevenoaks annual Summer Festival
able to showcase the work of local makers
bring together professional and community
designers and artists further enhancing the
arts programmes. With no central public
towns cultural offer.
square, outdoor events occupy smaller spaces
around the town centre.
Sevenoaks - A Thriving Cultural Town
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Policy Principles

The ambition to strengthen culture focused around a cultural
quarter hub in Sevenoaks Town is consistent with local policy.

The Sevenoaks Local
Plan seeks to promote
and enhance a vibrant
town centre. Policy seek
to protect the distinctive
character and heritage of
the town centre. The plan
also references National
Planning Guidance
which supports leisure,
entertainment, office,
retail, arts, culture and
tourism usages in the
town centres.

The Sevenoaks
Neighbourhood Plan sets
a 15 -20 year vision for
the town which embraces
seven themes. Theme
Five promotes culture
and community, with
objective 12 establishing
the ambitions to: develop
and promote a cultural
quarter in the town
centre, enhance the towns
cultural offer and improve
access to existing cultural
assets.

The Kent Cultural Strategy Inspirational Creativity:
Transforming Lives Everyday 2017-27 encourages the
growth of creative clusters and places ‘where creativity
is at the heart of everyday life’.
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There is exciting potential for culture to support delivery of
all seven themes in the Neighbourhood Plan, with a particular
focus on promoting the following objectives:

Welcoming
Gateways

Sustainability
& Green
Environment

Improved
Public Realm

Cultural
Quarter
Hub

Creative
Enterprise

Character,
Heritage and
Identity

Enhanced
Community
Assets

Creative Skills

Health &
Wellbeing
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Development
Aspiration
The Neighbourhood Plan vision looks to
the next 15-20 years in Sevenoaks Town. A
number of sites have been identified where
there is scope for high quality development of
the built environment and public realm and
for new uses. Some of these present exciting
opportunities to enhance and diversify
Sevenoaks cultural offer.
There is an aspiration to include new cultural
facilities as part of strengthening a central
cultural quarter. This includes the aim to
provide new affordable workspace for artists
and makers to create, show and sell work.
South Park Area
The current Post Office building is
immediately beside The Stag Theatre and
Arts Centre. This large site is already
earmarked for provision of new creative
workspace with public facing exhibition space
and for creative retail on the ground floor
facing onto the street.
Together with creative studios, this would
boost permanent cultural production
space in the town. Opening onto a modest
new outdoor space, there would be new
opportunities for the local community to
engage and participate in creative activities.
It would also boost the town’s creative
community with potential collaborative and
economic benefits.
The Stag itself has benefited from updating
in recent years. Whilst thriving and popular,
the interior would benefit from some sensitive
updating to the interior, particularly the
foyers and cafe bar, which would enhance
this busy cherished asset and bring it’s
heritage even more successfully to the fore
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for a contemporary audience, as seen at the
recently refurbished Bat and Ball Station.
Additionally there is potential to expand at
the side and rear with an improved walkway.
Bus Station
This large scale potential redevelopment
area is located between the two town centre
high streets and offers significant scope for
regeneration. It is recommended to explore
how culture can be part of opening up and
improving this site, to include new access
routes through to increase permeability and
improve access around the town centre.
Connecting Routes
Culture can support improved movement,
way finding and feelings of safety around the
town centre.
Improved signposting will help people to
find their way around the town and to
cultural venues, offering a more welcoming
environment for visitors. Creative signposting
and wayfinding can draw attention and can
bring humour and colour or reflect local
heritage.
Some key routes, within the town centre and
from key gateways such as the arrival point
into Sevenoaks from the main station north
of the town centre and from car parks, can
be improved through cultural interventions
such as public art and creative lighting.
Commissioned sensitively and with regard
for the immediate town context and local
heritage, these initiatives could substantially
improve the appeal and experience of the
public realm, and raise the profile of cultural
venues and spaces.
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Animating the Public Realm
As part of a vision to raise the profile and
quality of culture in Sevenoaks, additional
cultural programming at key anchor points
and public spaces will help to animate the
town centre, bring out local talent and add to
the town’s welcome offer for visitors and local
residents alike. This may include Street Art,
Outdoor Arts, dance, music and temporary
public art. Development funding for public
arts can support this aim.
Where there are opportunities to improve
public spaces to allow for and invite
outdoor arts activity, this will enhance
provision and lay the foundations for a more
animated vibrant town centre experience,
with opportunities for people to share and
showcase their creativity.
Young People and Skills
With increased cultural provision in
Sevenoaks Town, there will be more
opportunities for local youth people to
participate in cultural activity and to be
part of creating it. This may include cocommissioning or co-designing public art. In
so doing, new skills will be developed which
can support individuals in their personal and
professional lives.

Images top to bottom;
Post Office Site
Bus Station
Town Centre Walkway
Sevenoaks Summer Festival
All © Sevenoaks Town Council
Sevenoaks - A Thriving Cultural Town
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Inspiration
> Public Art

Public art can enhance and transform unloved public
realm and highlight pedestrian routes, injecting
playfulness, colour and texture. Public Art Guidance
helps to set ambition and ensure high quality through
best practice approaches to commissioning.

Walkways

Artist Tod Hanson collaborated with
Metropolitan Workshop as part of a Balham
Town Centre Improvements Programme,
incorporating public art.
Green faience tiling references similar tiling
used in the nearby underground, bringing
a heritage influence. Local architecural
detailing is brought into a playful textural
patterning.
The dark walkway beneath a railway bridge is
transformed and beautifully lit at night,
making the underpass feel safer and more
welcoming.

Images © Simon Kennedy Metwork & © Tod Hanson

Lighting

Creative and artist commissioned lighting
brings interest and playful animation to dark
or dingy walkways as well as creating focal
points.
Lighting commissions can be interactive or
data led, responding to passing footfall, or
can be programmable to change colour or
move. More simple interventions can just
bring some shape and colour whether above
head height or embedded into the ground
surface.
Public realm improvements such as these can
make passageways and pedestrian routes feel
safer and more welcoming.

Images © Slingsby Place &
© Andrea Polli, Garrison Canal,Pittsburgh
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Inspiration
> Creative Design

Public art and creative design can provide
innovative wayfinding, seating and planting
solutions and aid heritage interpretation. A local
Design Guide can bring together a cohesive
design approach and Sevenoaks is beginning to
use Design Review Panels.

Wayfinding

Creative wayfinding features help people to
move around the public realm. At the same
time, schemes can highlight local history and
heritage stories.
Public art commissions can be guided by
briefs which require local heritage to be
emphasised and interpreted.
More traditional way finding such as Legible
London signage can incorporate local maps
illustrating key locations and pedestrian and
cycle routes.

Images Fleet on Foot, Folkstone © Jonathan Wright &
Fixing the Link, Colchester © D-P-Q

Street Greening

Public realm design that integrates planting,
softens and adds interest to the street
scene and supports local efforts to mitigate
pollution and increase biodiversity.
Integrated seating creates small pocket parks
and appealing spaces for people to rest and
chat in urban areas, or can highlight key or
alternative routes through town centres.
Interesting use of materials, colour and
pattern or imagery, create focal points
adding vibrancy to the street and together
with planting, supporting general health and
wellbeing.

Images © The Decorators & © D-P-Q
Sevenoaks - A Thriving Cultural Town
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Inspiration
> Culture Spaces

Creative studios with exhibition & selling
space supports the local economy and helps
to build a creative community through open
studios, talks, events, exhibitions and learning
opportunities.

Creative Workspace

Easteigh Town Council purchased an old
post office sorting office in 2013 to provide
affordable artist and maker studios in the
heart of the town centre to support local
creative enterprise.
This thriving dynamic space provides small
creative businesses with business advice, and
creatives can showcase their work through
exhibition and selling opportunities. Studios
open to the public several times a year to
enjoy viewing and purchasing work.
A flexible events space is available for hire for
workshops, talks and meetings adding to the
local community and business offer.

Images © The Sorting Office & © Tumble and Rose

Community & Co-Located Arts Space

Arts 4 Space is a London and Wales based
community arts organisation and an award
winning not-for-profit social enterprise.
Founded and run by professional artists
for over 10 years, they offer public arts
commissions, community workshops and
training. They work with community, housing
and health organisations to improve lives.
In Thamesmead, a multi-use cultural
enterprise centre is being created in
partnership with Bow Arts. Lakeside
Centre will offer 40 new affordable creative
workspaces for local artists, designers and
makers together with a flexible café, an
enterprise hire and training kitchen and a
YMCA nursery for local families.

Images © Art4Space & © Bow Arts
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Inspiration
> Outdoor Performance

Arts festivals, live music and events bring
local communities together, celebrate what
is unique about local places, showcase talent
and encourage footfall.

Festivals

Combining local arts with invited professional
culture raises quality and aspiration and
brings greater footfall.
Imagine Watford is a celebratory, town
centre annual festival. It is a high impact
cultural event that showcases excellence in
the outdoor arts, with audiences of 75,00080,000 people annually.
Eastleigh Unwrapped is another outdoor artsfocused day across the town centre which
utilises a range of outdoor spaces, and with
touring theatre for all ages.

Images Whirling Dervish © Vanessa White & Handmade
Theatre, Eastlight Unwrapped © Farrows Creative

Town Centre Live Music

Spaces in town centres which allow and
encourage performance give a chance
for local talent to be shared and for the
community to gather and enjoy different
kinds of music.
This might be through organised festivals,
impromptu performances such as flash mobs,
or licensed busking. Allocating specific areas
where buskers are welcome can encourage
informal music and allow musicians to
perform in public.
On London Transport underground stations,
designated busking sites allow live singing
and music bring a welcome change of mood
to break up the daily journey.
Images © Northampton Music Festival &
© Croydon Music and Arts
Sevenoaks - A Thriving Cultural Town
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Inspiration
> Contemporary Heritage

Bringing culture into town centres is an
opportunity to celebrate local heritage
through inventive architecture, public realm
and public art, allowing local stories to be
shared, adding character and strengthening
local identity.

Architecture & Heritage

When Nottingham’s new contemporary
gallery was designed, an artist worked with
the arhcitect to integrate the area’s lace
making heritage into the building facade with
beautiful detailing.
A housing scheme in south London drew on
it’s Victorian beginings when an artist was
commissioned to devise detailing for the brick
facade at key points around the scheme and
a local pineapple motif, symbol of hospitality,
was integrated within a set of resident gates,
enriching the public realm and adding
intimacy.

Images © Nottingham Contemporary &
© Rodney Harris and Peabody

Heritage Stories

Telling local stories about places helps to
solidify unique local identities and helps
people to feel affinity with their local area,
seeing places that are familiar in a different
and positive light.
There are many ways to bring stories to life
in ways that are appealing and accessible to
a broad audience including digital trails, text
embedded in the public realm, public art and
live walking tours and performances.

Images © Calvium & © D-P-Q
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Inspiration
> Promoting Culture

Appealing promotion of local culture
and creative opportunities can increase
participation in activity and build footfall to
cultural venues and events, supporting the
local economy.

Creative promotion

Creative approaches to promoting local
cultural and creative activity draws attention
and builds a local cultural audeince, ensuring
the local community and visitors know what
is happening.
Bespoke signage, maps and websites all build
a sense of interest and intrigue, ensuring
different audiences of all ages are reached.
Joint marketing across culture and business
also builds footfall, benefiting the whole town
centre.

Images © The Decorators & @ What Next? Wandsworth

Culture Online

A local website or app that brings all local
cultural and creative activity together will
boost the local economy and ensure the local
community and visitors to the town centre
have easily available information about what’s
on.
This might offer links to local businesses
such as cafes, bars and restaurants and create
a space for local offers such as pre theatre
meals.

Images ©
Sevenoaks - A Thriving Cultural Town
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Inspiration
> Future Generations

Young people can benefit from the exciting
opportunities presented through creative
regeneration projects. They can develop
new creative skills as well as team work,
self expression and confidence, to support
personal development, their education and
future career skills.

Co-Producing

Primary school students worked with D-P-Q
as co-commissioners to devise a new fence
boundary between their new school building
and a new pedestrian walkway in Battersea.
The students used creative thinking to learn
about the commissioning process, materials
and fabrication.
Their experience working with professional
designers and developers was also informative
and raised awareness of future careers.

Images Push and Pull © D-P-Q

Youth Involvement in local development

This youth-led café and bike workshop
initiative in Winchester responded to what
the community might want and need along
a cycle route, resulting in a new community
café designed to reflect the railway setting.
The social enterprise cafe which opened
in late 2019 is owned by youth arts charity
SPUD and operated by local Community
Interest Company Bespoke Biking.

Images © Handlebar Cafe & SPUD
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Inspiration
> Future Generations

Young people can act as commissioners &
co- producers for public realm and public
art projects, gaining new skills and building
ownership and understanding of their local
area.

Co-Commissioning

Artist Conrad Shawcross has been
commissioned by local school children to
create a major new art work for Ramsgate
Royal Harbour in 2020.
This is part of a project to encourage
local people to get involved with cultural
organisations and shape the place where they
live.
Led by Turner Contemporary, the young
‘artists and heritage leaders’ learned about
the heritage of Ramsgate and recruited artists
and heritage researchers for the project.

Images © Turner Contemporary

Co-Producing a Temporary Pavilion

This temporary pavilion project was part
of a local cultural education programme.
Local secondary school students worked
with creative practice D-P-Q, local arts
organisation Pump House Gallery and a
structural engineer.
The joint design was influenced by nearby
lakes and the old pumping station location.
Water pipes were woven between a scaffold
framework to form a colourful space which
was used for creative community events, and
reused again the following year.

Images © D-P-Q
Sevenoaks - A Thriving Cultural Town
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Implementation
Guidance
In addition to policy, the establishment of a high quality cultural
quarter in Sevenoaks will require appropriate processes for
commissioning to be put in place, and a clear plan for the
commitment of financial and human resources to be developed.
Policy

Process

The following policy work is underway and
aligned together will form a robust basis
• Adoption of Neighbourhood Plan (Local
Referendum, expected 2019)
• Adoption of Characterisation Policy
relating to the historic environment in the
town (Local Plan)
• Adoption of Cultural Vision Statement (in
support of the Neighbourhood Plan)
• Adoption of Town Design Guidance
and Design Review Process (Town and
District Council)
• Preparation of clear development briefs
which include articulation of cultural
ambitions for the key development sites
(District Council with Town Council
input)

In order to implement a clear plan, it is
recommended to produce the following:
• Development of a Cultural Action Plan
and Business Plan
• Development of Public Art
Commissioning Guide
• Development of process for joint
marketing of the town’s cultural offer
involving the town council, county council
(library and museum) , District Council ,
The National Trust and other key players
e.g. Sevenoaks school. Including Web and
Social Media
• The creation of a cultural forum engaging
key stakeholders in the process of
taking forward cultural plans and policy
including the establishment of the cultural
offer in the town. It will also be important
to establish a process for collectively
evaluating process.

Resources
Appropriately skilled capacity will be needed
to:
• Engage with planners and developers to
secure long-term sustainable opportunities
to enhance the cultural offer
• Facilitate community and stakeholder
engagement including with young people
• Commission public art & procure and
programme cultural activity
• Oversee marketing and promotion
Resources may be derived from:
• CIL and Developer Contributions
• Grant Funding and Sponsorship
• Town Council Resources
• Sales and Community Contributions
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Cultural Commissioning
Appropriately skilled expertise will be needed
to:
• Action the Public Art Commissioning
Guide
• Bring creative vision and set clear
ambitious artist project briefs
• Define, encourage and facilitate
community and stakeholder engagement
& involvement
• Support and guide artists
• Ensure quality, aspiration and effective
evaluation
• Coordinate communications to maximise
engagement
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Contact Details
Studio NS23
Netil House
1 Westgate Street
London E8 5RL

About Dallas-Pierce-Quintero
Dallas-Pierce-Quintero is passionate about
using art and design to enrich people’s lives. The
studio enlivens public spaces, crafts beautiful
architecture, creates meaningful public art
and envisages cultural strategies for places
experiencing change.
Experience in delivering art and architecture
projects gives the studio a unique advantage
in working with local government, developers
and cultural organisations to develop cultural
strategies for places undergoing transformation.
Dallas-Pierce-Quintero has successfully
delivered cultural strategies for developments
across the UK, each with their own unique
challenges and aspirations.
The studio’s work is highly site-specific;
exploring places, spaces and engaging the
people that inhabit them through on-going
dialogue to highlight existing cultural assets and
define a foundation from which to build a vision
for the future.

About Charles Freeman Projects
Charles has 30 years’ experience of policy
development in the Culture and Economic
Development Sectors. He started his career
in Local Government, before Joining Sport
England and then becoming Executive Director
of Culture South East, where he established a
pioneering project to embed cultural policy in
the then Government’s sustainable community
growth areas. Charles also worked with the
Town and Country Planning Association to
develop National Guidance identifying ways the
spatial planning system can be used to enhance
access to culture.
Current projects focus on, Place Shaping,
Cultural Planning, Creative Industry Strategy,
the development of Creative Workspace, and the
provision of Support for Creative Entrepreneurs.
Charlesgjfreeman@outlook.com
07970 822380

www.d-p-q.uk
info@d-p-q.uk
+44 (0)208 088 1880
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